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Personality affects the human relations at work either positively or negatively (Fairhust, 2008). I believe I am a transactional leader where the focus is usually on motivating employees through rewards and punishments to ensure productivity is improved. Herein, good performance is rewarded with for example bonuses to encourage the employees who have done well to continue with that spirit. When set targets are not achieved by some other employees, they are punished so that they work harder next time to ensure achievement of their targets and contribute to the overall success of the companies goals. This personality, I believe is my strength as each of the employees understands their goals and work towards their achievement. Overall, when the employees attain their targets, the company will achieve its objectives, and the perception in the industry will be that the leader is doing a good job, thereby increasing my future opportunities. As a transactional leader, the efficiency of established routines is key to the achievement of targets. Therefore, strictness and being bossy helps in increasing the efficiency. The bossy and strict personality may lead some employees to be fearful and feel uncomfortable at work. That is one area that needs improvement to ensure there is a conducive work environment for all.

Managers need human interaction skills to influence productivity at work, engagement, and motivation positively (Barney & Elias, 2010). First, they need interpersonal skills whereby they get along with employees and regularly interact to ensure they are motivated at all times and feel comfortable at the workplace. When the working environment is conducive to the employees, they will feel motivated, and productivity will increase.

The second essential skill is communication, where managers effectively communicate their goals to employees. Each of the personnel will understand what they are supposed to do, the culture and the objectives of the organization. That way, all the employees will have a clear picture of what is expected of them, and they will work towards its achievement, hence increasing productivity. Communication should be two way so that when the employees have problems, they can escalate them to the management (Barney & Elias, 2010).

Personal Leadership Philosophy involves knowing who one is, what they want, their values and priorities and makes one have a plan of how they want their leadership journey to be (Felfe & Schyns, 2006). The leadership experience has helped me know the type of leader that I am and my strengths like how being strict can help an organization meet its targets. I have also understood the areas that I need to improve on like not being over bossy as some employees may be emotional and that will affect their productivity.

The goals to enhance skills as a leader include; first, increasing my knowledge. Through identifying the areas that I need to improve, I will be able to learn to understand how the improvement can be achieved. For example, having a mentor to guide me in my areas of weaknesses. The obstacle that I may face is time barrier, but when a person wants something they can always create time for it, that is how I will overcome the obstacle. The next goal is improving my interpersonal skills so that the interactions in the organization can be productive. According to Felfe & Schyns (2006), the language barrier may be an obstacle to achieving interpersonal skills, but the use of simple language will assist in overcoming this obstacle. The last goal will be to manage my workload and where possible effectively; I delegate some work. That will ensure increased quality in what I do. The obstacle to this may include not being willing to say no to some of the work, but after learning this, I will be able to say no.
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